1st PIANGO NLU Consultation on Planning, Implementation, Monitoring, Evaluation and Reporting (PIMER),  24th-28th April, 2006, Suva

TENTATIVE
	Monday 24th 
	Tuesday 25th 
	Wednesday 26th 
	Thursday 27th 
	Friday 28th

	8.30 am Registration

9am Official Opening 
Call to Pacific peoples:  the marae
Presenter: Gaby Tetiarahi, Hiti Tau, Tahiti Nui 

Opening Address:  Chief Guest

H.E. Mr Michael Green, New Zealand High Commissioner to Fiji, Nauru, Tuvalu
Morning tea break 

Introductions

Expectations

Purpose of consultation
Outcomes 

Outputs

Facilitator:  Mary Jane Rivers, PIANGO Strategic Reviewer
	Recap of day one

Facilitator for the Day: Mary Jane Rivers

PIANGO Strategic Plan 2006-2010

Presenter: PIANGO Board 
Overview

Vision

Mission

Values

Ways of working

Strategic Focus Area 1

NLUs within Focus Area 1
	Strengthening PIANGO NLUs. For the implementation of the PIANGO SP: what, how and who?

Facilitator: Mary Jane Rivers

Preliminary assessment of the status of NLUs

Presenter: Cema Bolabola, Executive Director
	Pacific Plan and the role of NSAs 
Presenter: Nainasa Whippy, NSA Officer, Pacific Plan Office, PIFS
PIFS/PIANGO Regional NSA Mapping Project

Presenter: Nainasa Whippy, PIFS
PIFS Regional Volunteer Scheme

Nainasa Whippy, PIFS
	Round table meeting with  PIANGO partners (donors, volunteer agencies, PIFS, CROP)

Facilitator: Adi Tafunai & Mary Jane Rivers

	The PIANGO journey : its  philosophy,  history and role  
Presenter: Gabi Tetiarahi

What NLUs can expect of PIANGO 

Presenter:  Adi Tafunai, PIANGO Chairperson

	Strategic Focus Area 2

NLUs within Focus Area 2
	PIANGO/Unitec partnership on Graduate Diploma on Not for Profit Management (GDP)
Presenters: Bakanebo Tamaroa, Programme Officer (Capacity Building) and Adi Tafunai 

Policies, procedures administration, reporting, data base of students , Pacific trainers, consolidation, expansion

NLU FAQs on GDP

Facilitator: Mary Jane Rivers
	The Pacific Plan in the  PIANGO Strategic Plan 
Presenter: Cema Bolabola
Study of CSO/NGOs engagement in Pacific development processes: a study

Presenter: Beverly Turnbull, NZAID 

	NLUs  within the Strategic Plan: forward looking strategies and issues – consolidating an understanding

Facilitated session

	NLU Reports


	Strategic Focus Area 2

NLUs within Focus Area 2
	Developing effective relationships between NLUs and the PIANGO secretariat – facilitated small groups

Monitoring and evaluation of Plans and Programmes
Facilitatorr: Mary Jane Rivers


	Millineum Development Goals (MDGs)  and the role of CSOs/NGOs
Presenter: Carole Flo-Smereczniak,  Pacific Sub Regional Centre, UNDP
Addressing MDG in the PIANGO Strategic Plan 

Presenter: Cema Bolabola
	Session Cont. 

Conclusions and Recommendations for PIANGO  Secretariat



	NLU Reports

CIVICUS World Assembly 2006: Information sharing 


	Strategic Focus Area 3

NLUs within Focus Area 3
Strategic Focus Area 4

NLUs within Focus Area 4

	PIANGO – PRNGO relationship

· Distinctive role of PIANGO

· MOU – what does it mean in practice?

Board and Secretariat
	Commonwealth  Values and Principles and the role of CSOs

Presenter: Jese Sikivou, Member  CSAC, Commonwealth Foundation

Commonwealth values in the PIANGO Strategic Plan

Presenter: Cema Bolabola 
	3.30pm Official Closing Address
Mr. Iosefa Maiava, Deputy Secretary General, PIFS

Afternoon Tea to follow

	6pm  Welcome  Drinks

Meet  with  PIANGO partners
	Free evening
	Mid-week do- meet the PRNGOS and Fiji NGOs
	Farewell Dinner 
	Free evening


10.30am





1.00pm





3.30pm





5.30pm








